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Implications 
 Yes / No Impact / Reference 
Financial Implications Yes The 2024/25 CRMP Annual Action Plan details actions to deliver a balanced 

budget over the medium term. 
Risk Management No  

 
Legal Implications Yes The Fire Service Act 2004 and National Framework 2018 places a statutory 

obligation on Bedfordshire Fire and Rescue Service to produce a Community Risk 
Management Plan. 

Privacy and Security 
Implications 

No  

Duty to Collaborate No  
Health and Safety 
Implications 

No  

mailto:john.joe.pekszyc@bedsfire.gov.uk


Equality, Diversity and 
Inclusion 

No  
 

Environmental 
Sustainability 

No  

Consultation and 
Communication 

No  

 

PURPOSE: 
The purpose of this report is to present members of the Fire & Rescue Authority (FRA) the Community Risk Management Plan Annual 
Action Plan for 2024-25. 
 
RECOMMENDATION: 
 
That Members acknowledge the content of this paper. 

 

  
 
 
 
1. Summary 
 
1.1 Each year, we prepare an Annual Action Plan that outlines what we intend to do in the year ahead to support the delivery of our 

CRMP and deliver on our mission of working together to keep Bedfordshire safe.  
 

1.2 This is the second year of our CRMP 2023-27 issued in 2023, and the attached action plan will published following review by the 
communication team to align it’s design to our corporate communication template. 
 

 
 
 
 



2. Action Plan 2024/25 
 
2.1 The action plan in Appendix 1 develops four key actions to provide clear focus for colleagues for the forthcoming financial year. The 

four actions are: 
• We will deliver positive improvements to address the learning from our HMICFRS inspection. 
• We will continue to invest in our people and improving our culture.  
• We will improve our emergency response performance and invest in our estate. 
• We will make every penny count to deliver a balanced budget over the medium term. 
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